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Can Sompo Japan grow?

Yes, we can... and HOW?
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What is Sompo Japan’ position in the market? %

BRIvYNWIREICBERVERERDIOV M-

2007EEY—-Iybo17
(TR IEBRINA RIES : HEK)

8.8% 19.3%

9.8%

12.0%

18.6%

] #gywty [l ExELR8 [ ] =#EK 1 sLsL
B BxEE O —veqEfF I z0it

1.0%

0.8% -

0.6%

0.4% -

0.2%

0.0%

A02%

A04% 7

A06%

A08% -

I=y b oI 78R
(2000~ 20074 )

0.5%

0.4%

0.5%

A01% A08%

BRIV REmEL
BE)

=HiEKR

—

HLIBLY

BAHEE



What happened in the market? vt
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What does the market consist of? -
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What drives the next stage? ot
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What drives the next stage? o
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How sustainable is market profitability? coare
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How to grow further in the market woare
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How to realize growth and profit woaro
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What are the advantages of our products? s:«g
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What are the advantages of our distribution channelg
B o
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How do Investments contribute?
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What’s next? !{
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|_ife iInsurance business »
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DC, Asset management and Healthcare
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SOMPO
JAPAN,

Geographical diversification through overseas business
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"/

Asia Focus : New Regional Headquarters in Singapore

*Implementation of share transfer is subject to the approval from the authorities in each country.

W77 #FiESrtE LT VHR—IVICTSompo Japan Asia Holdings Pte Ltd]%E% T

BEE7I7OFR., EERHERT(DRNHDECLD,
BAEARERFICANTCHBNEEEE - REEEzZRIE

SOMPO
JAPAN
[
on — ey [
RE7I7ICHENT., INELTLEVALF IR EEHD
BRIV
v 100%
Sompo Japan Asia Holdings (RHQ)
IUHR=I
|
v v v v v v
Sompo Japan .
Berjaya Sompo Insurance U ISompo SEET PGA Sompo Japan S(;mpo ST Unged lnsurar:cce
Insurance Berhad Company (Asia) ]nzuranc?e Insurance Inc (Th qsu;a;nge Ltd (\)/miany °
Pte Ltd ndonesia ailan o. ietham
30% 100% 80% 40% 25% 23.3%
=97 IUHR=I AVERV7 24)EY R4 NhFL

17



How will we increase our future corporate value ;;{
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