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Calculation of Adjusted Profit 

■ Domestic P&C insurance: 
Net income + provisions for catastrophe loss reserve (after tax) + provisions for price fl uctuation reserve (after tax) – gains/losses on securities sales 
and securities devaluation losses (after tax) – extraordinary items

■ Domestic life insurance (subsidiaries): 
Growth in embedded value (EV) – capital account transactions (e.g., equity issuance) – changes in EV attributable to interest rate movements

■ Overseas, fi nancial and other services: 
Net income as reported in fi nancial statements

Adjusted consolidated ROE =

 
Note: The denominator is the average balance at the end/start of each fi scal year.

■ Domestic P&C insurance:

   Net income   ¥55.9 billion

+ Provisions for catastrophe loss reserve (after tax)   ¥13.9 billion
+  Provisions for price fl uctuation reserve (after tax)   ¥5.5 billion
-  Gains/losses on securities sales and 

Securities devaluation losses (after tax)   ¥19.0 billion
- Extraordinary items*   ¥9.5 billion

  Total   ¥46.7 billion

Integration Synergies and One-time Costs

1. Integration synergies

•  The integration will achieve synergies from the first year that 

will grow gradually. In FY2014, we estimate synergies at a 

value of ¥50 billion.

•  The unification of products, back office and information 

communication technology (ICT) systems will contribute the 

most, bringing a ¥34 billion saving. We will achieve ¥3 billion 

in savings by sharing infrastructure and centralizing procure-

ment, and another ¥13 billion by sharing high-level expertise.

2. One-time costs

•  A one-time cost totaling ¥60 billion will be spent over a period 

of five years, mostly on building the new integrated system.

•  The huge one-time cost burden in FY2012 is due to the fact 

that we have adopted the “service-in basis” accounting 

method for ICT expenditures. Under this method, we book all 

system costs in the year when the system goes live.

Adjusted consolidated profi t

Consolidated net assets (excluding life insurance subsidiaries’ net assets) + catastrophe loss reserve (after tax) 
+ price fl uctuation reserve (after tax) + life insurance subsidiaries’ EV

Adjusted Profit Results for Fiscal 2009

■ Adjusted consolidated ROE

Adjusted consolidated profi t ¥89.9 billion

Consolidated net assets (excluding life insurance subsidiaries’ net assets) ¥1,010.3 billion 
+ catastrophe loss reserve (after tax) ¥395.1 billion + price fl uctuation reserve (after tax) ¥8.1 billion 

+ life insurance subsidiaries’ EV ¥349.9 billion

■ Domestic life insurance: 

  Growth in embedded value (EV)   ¥73.7 billion

- Capital account transactions (e.g., equity issuance)   —
-  Changes in EV attributable to 

interest rate movements   ¥29.1 billion

Total   ¥44.6 billion

* Amount equivalent to after-tax gains on establishment of retirement benefi t trusts.
Note:  After-tax amounts are calculated by deducting an amount based on the effective tax rate from the item concerned. 

Note:  After-tax amounts are calculated by deducting an amount based on the effective tax rate from the balance of each reserve. /The denominator is the 
average balance at the end/start of each fi scal year.

 = 5.1%




